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Business 1Q: Building the Organizational
Capability for Continuous Transformation

How the Mavim DTO Framework connects enterprise knowledge, business context,
governance, and Al to help organizations continuously create business value.



Executive Summary

Digital transformation has become a continuous capability
rather than a one-time initiative. Organizations are navigating
an environment where artificial intelligence, cloud technolo-
gies, regulatory requirements, and changing customer expec-
tations are reshaping the way they operate. The challenge is
no longer adopting new technologies. It is ensuring that those
technologies continuously create measurable business value.

Many organizations have invested significantly in ERP platforms,
cloud solutions, automation, and Al. Yet technology alone can-
not provide the understanding required to make better business
decisions. Enterprise knowledge often remains fragmented
across departments, governance models, business processes,
applications, and data sources, limiting an organization’s abili-
ty to adapt with confidence.

A Digital Twin of an Organization (DTO) addresses this chal-
lenge by creating a trusted, connected representation of how
the business operates. By bringing together enterprise knowl-
edge, business processes, governance, operational data, and
Al, a DTO establishes the business context required to support
informed decision-making, responsible Al adoption, and con-
tinuous transformation.

This Strategic Brief introduces the Mavim DTO Framework, a
practical framework for strengthening the organizational ca-
pabilities that enable sustainable transformation. Rather than
viewing a Digital Twin as a technology project, the framework
positions it as a continuously evolving organizational capability
built on enterprise visibility, trusted knowledge, connected busi-
ness context, and responsible Al.

The result is Business 1Q: the organizational capability to con-
tinuously make better decisions, respond faster to change, and
translate technology investments into lasting business value.

Organizations that develop Business IQ are not simply better
prepared for today’s transformation initiatives. They are bet-
ter equipped to adapt, innovate, and lead through whatever
comes next.

Organizations that invest in enterprise context today will be better positioned to deploy trusted Al at scale tomorrow.
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The Al Era Demands a New Enterprise Operating Model

Artificial intelligence is transforming how organizations operate. As Al copilots and autonomous agents become part of everyday business, organi-
zations face a new challenge: Al can only create lasting business value when it understands how the business actually works.

Business IQ: Building the Organizational Capability for Continuous Transformation

Looking Ahead

If enterprise Al depends on trusted business
context, where does that context come
from? How can organizations create a living
representation of their processes, systems,
people, and operations that remains accu-
rate as the business evolves?

The answer lies in the evolution of the Digital
Twin of an Organization.
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The Evolution of the Digital Twin of an Organization

For decades, organizations have documented
business processes to improve consistency, ef-
ficiency, and compliance. As digital transforma-
tion accelerated, enterprise architecture, process
management, and operational analytics each
contributed valuable insights. Yet these disciplines
often evolved independently, leaving organiza-
tions with fragmented knowledge and limited visi-
bility across the enterprise.

A Living Representation of the Enterprise

Today's organizations operate in an environment
defined by continuous change. New technologies,
evolving regulations, organizational restructuring,
and Al-driven innovation require a business model
that reflects reality as it changes.

This need has driven the evolution of the Digital
Twin of an Organization (DTO): a living representa-
tion of the enterprise that connects business pro-
cesses, applications, data, people, policies, and
operational insights into a single, trusted knowl-
edge foundation.
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Rather than replacing existing disciplines such as
business process management or enterprise ar-
chitecture, a DTO brings them together to create
a shared understanding of how the organization
operates today and how it can evolve tomorrow.

As the importance of Al continues to grow, this
connected view of the enterprise is becoming in-
creasingly valuable. Al systems can only deliver
reliable outcomes when they operate within accu-
rate, governed, and continuously maintained busi-
ness context.

Looking Ahead

Understanding why organizations need a Digi-
tal Twin is only the beginning. The next question is
even more important: why does Al depend on a
DTO to deliver meaningful business value?

Gl

Key Takeaways

Traditional process documentation
alone cannot support the demands of
enterprise Al.

A DTO connects business processes,
enterprise architecture, operational
insights, and governance into a living
enterprise model.

A trusted Digital Twin provides the
foundation for Al readiness, operational
excellence, and continuous transforma-
tion.

Executive Insight:

A Digital Twin of an Organization
does not replace enterprise knowl-
edge. It connects, governs, and
continuously enriches it.



Artificial intelligence can analyze information, generate
content, and automate tasks at remarkable speed. But
to create meaningful business value, Al must understand
more than language or data. It must understand how
an organization operates, how decisions are made, and
how work flows across the enterprise.

The Missing Layer Between Al and the Business

Large language models are trained on vast amounts
of public information, but they have no inherent under-
standing of your organization’s processes, governance,
responsibilities, or business rules. Without that context, Al
can produce plausible answers that are incomplete, in-
consistent, or disconnected from the realities of the busi-
ness.

A Digital Twin of an Organization (DTO) provides the miss-
ing layer of enterprise context. By connecting enterprise
knowledge across processes, applications, people, pol-
icies, and operational insights, a DTO enables Al to rea-
son within the boundaries of the organization instead
of relying solely on generic information. The result is Al
that delivers recommmendations, supports decisions, and
automates work with greater consistency, transparency,
and confidence.
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EXECUTIVE INSIGHT:

Al MODELS PROVIDE INTELLIGENCE. A DIGITAL TWIN
PROVIDES UNDERSTANDING. TOGETHER, THEY EN-
ABLE TRUSTED ENTERPRISE Al.

Key Takeaways

= Al cannot reliably support a business it does not un-
derstand.

A DTO provides the trusted business context that Al
needs to reason and act consistently.

Connected enterprise knowledge is the foundation
for scalable, governed, and business-aligned Al.

Looking Ahead

If a Digital Twin provides the business context that Al re-
quires, how can organizations build that capability in a
structured and scalable way?

The answer is the Mavim DTO Framework.



A Practical Framework for Building Business 1Q

Building a Digital Twin of an Organization is not a single initiative or technology project. It is an enterprise capa-
bility that connects business knowledge, governance, and Al into a continuously evolving operating model.

The Mavim DTO Framework provides a practical structure for developing that capability, helping organizations

transform fragmented enterprise knowledge into trusted Business 1Q.

Four Capabilities. One Connected Framework.

The Mavim DTO Framework is built on four interconnected capabilities that together create and sustain a Digital
Twin of an Organization. Together, these capabilities form a continuous cycle in which enterprise knowledge be-

comes more connected, more trusted, and more valuable over time.

Build Enterprise Visibility
establishes a connected view
of the enterprise by bringing
together processes, capabil-
ities, applications, roles, and
business relationships.

Looking Ahead

Govern Enterprise Know-
ledge ensures that enterprise
knowledge remains accurate,
trusted, and continuously
maintained, creating a reli-
able foundation for collab-
oration, compliance, and
change.

Enable Trusted Al provides Al
with the governed business
context it needs to deliver
consistent recommendations,
support decision-making,
and automate work respon-
sibly.

Key Takeaways

Transform with Business IQ
turns connected enterprise
knowledge into actionable
insights that drive opera-
tional excellence, continuous
improvement, and strategic
business transformation.

Every successful Digital Twin starts with a clear understanding of how the enterprise operates. The first capa-
bility, Build Enterprise Visibility, creates that foundation by connecting business processes, systems, roles, and
relationships into a shared view of the organization.

A Digital Twin is built through inter-

connected enterprise capabilities, not

isolated initiatives.

The Mavim DTO Framework combines

visibility, governance, Al enablement,

and Business IQ into one coherent

model.

Each capability reinforces the others,

creating a continuously improving Digi-

tal Twin.
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Executive Insight:

A Digital Twin of an
Organization does

not replace enterprise
knowledge. It connects,
governs, and continu-
ously enriches it.






Understanding the Enterprise Before Transforming It

Every successful transformation begins with visibility. Before organizations
can improve processes, deploy Al, or manage change with confidence,
they need a clear understanding of how the enterprise operates and how
its many components work together.

The first capability of the Mavim DTO Framework establishes that founda-
tion through two essential building blocks: Understand and Connect.

Understanding Before Improving

Transformation efforts often begin with process improvement, system
modernization, or Al adoption. Yet organizations frequently discover that
they lack a consistent understanding of their own operating model. Knowl-
edge is scattered across process documentation, enterprise architecture,
applications, policies, spreadsheets, and individual expertise.

The Understand building block captures and structures this knowledge
into a shared representation of the enterprise.

Key Takeaways

= Enterprise visibility starts with understanding the organization’s core
business knowledge.
Connecting enterprise knowledge reveals relationships, dependencies,
and business impact.
A shared view of the enterprise creates the foundation for governance,
Al, and continuous transformation.
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Connect then establishes the relationships between these elements, link-
ing processes to applications, roles, capabilities, information, policies, and
dependencies.

Together, they transform isolated information into enterprise visibility, al-
lowing organizations to understand not only how individual components
function, but how changes in one area affect the enterprise as a whole.
This connected view provides the foundation for better decisions, more
predictable transformations, and Al that operates within trusted business
context.

“ Executive Insight:
Visibility is not created by documenting more. It is
created by connecting what the organization al-
ready knows.

Looking Ahead

Once enterprise knowledge has been captured and connected, it must re-
main accurate, trusted, and continuously maintained. The next capability,
Govern Enterprise Knowledge, ensures that the Digital Twin evolves along-
side the organization and continues to provide reliable business context.



Keeping Enterprise Knowledge Trusted, Current, and Actionable

Enterprise visibility creates understanding, but
understanding alone is not enough. As organi-
zations evolve through new initiatives, regulatory
changes, technology modernization, and conti-
nuous improvement, enterprise knowledge must
evolve with them.

The Govern building block ensures that the Digi-
tal Twin remains accurate, trusted, and relevant
throughout its lifecycle.

Trust Is Built Through Governance

Capturing and connecting enterprise knowledge
creates visibility but maintaining that knowledge
is what creates long-term value. Without gover-
nance, even the most comprehensive Digital Twin
gradually loses relevance as processes change,
systems are replaced, responsibilities shift, and
new business requirements emerge.

The Govern building block establishes the practi-
ces needed to keep enterprise knowledge current
and trustworthy. Clear ownership, defined review
cycles, consistent validation, and lifecycle ma-
nagement ensure that business knowledge re-
flects the organization as it exists today, not as it
existed months or years ago.

This continuous approach transforms the Digital
Twin from a static repository into a living enterpri-
se capability. Decision-makers can rely on accu-
rate business context, transformation teams can
assess the impact of change with confidence,
and Al operates on knowledge that is governed,
consistent, and aligned with the realities of the
business.

66 cxecutive Insight:

Enterprise knowledge becomes a
strategic asset only when the or-
ganization can trust that it reflects
reality.

Looking Ahead

Once enterprise knowledge is visible, connected,
and trusted, it can be used to support something
far more powerful than documentation or gover-
nance alone. The next capability, Enable Trusted
Al, shows how governed enterprise knowledge
becomes the business context that allows Al to
deliver reliable recommendations, responsible
automation, and meaningful business outcomes.

Key Takeaways

Governance keeps enterprise knowledge
accurate, trusted, and aligned with organi-
zational change.

Clear ownership and lifecycle manage-

ment ensure that the Digital Twin remains
relevant over time.

Trusted enterprise knowledge provides the
reliable foundation required for informed
decisions, responsible Al, and continuous
transformation.



Turning Enterprise Knowledge into Business Context for Al

Artificial intelligence is rapidly becoming part of
everyday business operations. Yet Al can only de-
liver reliable outcomes when it understands the
business environment in which it operates. Trusted
enterprise knowledge provides the business con-
text that enables Al to support decisions, automate
work, and generate meaningful business value.

The Enable capability bridges the gap between en-
terprise knowledge and enterprise Al

From Enterprise Knowledge to Trusted Al

Once enterprise knowledge has been understood,
connected, and governed, it becomes a reliable
foundation for Al. Rather than relying solely on ge-
neric information or isolated datasets, Al can ope-
rate within the context of the organization itself. It
understands how business processes relate to ap-
plications, roles, policies, capabilities, and gover-
nance, allowing recommendations and actions to
align with the way the business actually works.

This shift changes the role of Al. Instead of functio-
ning as an isolated productivity tool, Al becomes an
enterprise capability that supports consistent de-
cision-making, responsible automation, and conti-
nuous operational improvement.

Because its recommendations are grounded in tru-
sted business context, Al becomes more transpa-
rent, explainable, and aligned with organizational
objectives.

Enabling trusted Al is therefore not about introdu-
cing more intelligent models. It is about providing
those models with the enterprise knowledge they
need to produce outcomes the business can trust.

66 Cxecutive Insight.

The true value of Al is determined not
only by the intelligence of the model,
but by the quality of the enterprise
knowledge that informs it.

Looking Ahead

When trusted Al becomes part of the enterprise
operating model, organizations can move beyo-
nd isolated improvements and begin creating
continuous business value. The final capability,
Transform with Business IQ, explores how connec-
ted enterprise knowledge drives better decisions,
operational resilience, and long-term business
transformation.

Key Takeaways

Trusted Al depends on governed en-
terprise knowledge rather than isolated
data sources.

Business context enables Al to deliver
recommendations that are consistent,
explainable, and aligned with organizati-
onal objectives.

Enterprise knowledge transforms Al from
a productivity tool into a strategic busi-
ness capability.




Transform with Business 1Q

Turning Trusted Enterprise Knowledge into Continuous Business Value

Digital transformation is no longer defined by a
series of projects with clear start and end dates.
Modern organizations operate in an environ-
ment of continuous technological, regulatory,
and organizational change. Success depends
on the ability to adapt continuously rather than
periodically.

The Transform capability enables that adap-
tability by turning trusted enterprise knowledge
into Business I1Q.

From Trusted Knowledge to Better
Decisions

Organizations that understand, connect, govern,
and enable their enterprise knowledge gain far
more than operational visibility. They develop
the ability to make better decisions faster, eva-
luate the impact of change before it happens,
and continuously align strategy, operations, and
technology.

This is where Business IQ emerges.

Business IQ is the organizational capability to
continuously make better business decisions by
combining trusted enterprise knowledge, busi-
ness context, operational insight, and Al. Rather
than reacting to change, organizations antici-
pate opportunities, understand dependencies,
and confidently guide transformation initiatives
across the enterprise.

Transformation therefore becomes more than
the successful delivery of individual projects. It
becomes an embedded organizational ca-
pability, supported by a living Digital Twin that
evolves alongside the business and continuous-
ly strengthens decision-making at every level.

Looking Ahead

The Mavim DTO Framework demonstrates that
trusted Al is not the starting point of enterprise
transformation, but the result of organizational
maturity. The next chapter explores how these
capabilities come together within the Microsoft
ecosystem to create a practical foundation for
Al-powered business transformation.




Turning Connected Technologies into Connected Business Context

Most organizations have already invested heavily in business applications, Instead of functioning as isolated platforms, these technologies become part
collaboration platforms, analytics, automation, and Al. Yet these technologies of a connected business ecosystem where every application contributes to
often operate within their own domains, creating disconnected information the same enterprise knowledge foundation and ultimately strengthens Busi-
and fragmented decision-making. ness IQ.

The missing element is not another application. It is a shared business context

that connects the entire technology landscape. . .
“ Executive Insight.

Technology creates value when systems are connected.
Business Context creates value when people, processes,

Technology generates data. Business processes generate knowledge. Gover- data, and Al share the same understanding of the business.
nance creates trust. Al generates insights. Business Context connects them.

The Business Context Layer

But none of these create lasting business value unless they operate within the

same organizational context. Looking Ahead

This is the role of the Business Context Layer. Technology alone does not define business success. What matters is the
measurable value it creates. The next chapter explores how organizations
can assess the business impact of a Digital Twin and measure progress to-
ward Business 1Q.

The Business Context Layer connects business processes, enterprise know-
ledge, applications, governance, and Al into a shared understanding of how
the organization operates. Rather than replacing existing Microsoft techno-
logies, it enriches them with trusted business context, allowing information,
decisions, and automation to align with real business objectives.

Within the Microsoft ecosystem, Mavim provides this Business Context Layer
by connecting technologies such as Dynamics 365, Microsoft 365, Teams, Key Takeaways
Power Platform, Microsoft Fabric, Copilot, and Azure Al to the organization's * The Business Context Layer connects Microsoft technologies through

Digital Twin. trusted enterprise knowledge.

Mavim enriches the Microsoft ecosystem with the business context
required for consistent decision-making and Al adoption.

Connected business context enables organizations to maximize

technology investments and continuously strengthen Business 1Q.




From Technology Investments to Measurable Business Outcomes

Organizations invest heavily in technol-
ogy to improve performance, acceler-
ate transformation, and prepare for the
future. Yet the true value of these invest-
ments is not measured by successful
implementations alone. It is measured
by the organization’s growing ability to
make better decisions, adapt with con-
fidence, and continuously improve.

That ability is reflected in Business 1Q.

Measuring What Matters

Traditional transformation metrics of-
ten focus on project delivery, system
adoption, or implementation mile-
stones. While these indicators remain
important, they reveal little about
whether the organization has actual-
ly become more resilient, better con-
nected, or more capable of managing
continuous change.

ADigital Twin creates value by strength-
ening the capabilities that enable
long-term business success. Organi-
zations gain greater visibility into how
they operate, establish trusted enter-

prise knowledge, improve governance,
provide Al with reliable business con-
text, and make faster, better-informed
decisions.

Collectively, these improvements in-
crease Business IQ

Business 1Q is not a score or a dash-
board. It is the organization’s growing
capability to continuously make bet-
ter business decisions through trusted
enterprise knowledge, connected busi-
ness context, operational insight, and
Al. As Business 1Q matures, its impact
becomes visible across the enterprise
through measurable business out-
comes such as faster decision-mak-
ing, improved governance, greater or-
ganizational agility, more successful Al
adoption, and stronger transformation
results.

Rather than asking whether a project
was delivered successfully, organiza-
tions should ask a more meaningful
question: Has our Business 1Q im-
proved?

Key Takeaways

= Business value is created by

strengthening organizational capabili-
ties, not simply implementing techno-

logy.

Business IQ reflects an organization’s

ability to make consistently better
business decisions over time.

Improvements in visibility, governan-
ce, Al readiness, and agility provide

measurable evidence that Business IQ

is increasing.

66 Cxecutive Insight:

The greatest measure of
transformation success is
not what technology was
implemented, but how
much the organization’s
Business IQ has grown.

Looking Ahead

Business value ultimately depends
on the organization’s ability to sustain
continuous improvement. The final
chapter brings together the principles
of the Mavim DTO Framework and ex-
plains why leading organizations are
investing in Digital Twins to build lasting
Business Q.
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A Practical Journey Toward Business 1Q

Every organization’s transformation journey is unique. While the destination
may be the same, the starting point is rarely identical. Some organizations have
well-documented business processes but limited governance. Others have in-
vested heavily in Al while lacking the trusted business context needed to scale
it successfully.

Building a Digital Twin therefore begins not with technology, but with under-
standing where your organization can create the greatest value today.

Start with the Capability That Matters Most

The Mavim DTO Framework is not a fixed implementation methodology. It is a
strategic roadmap that helps organizations strengthen the capabilities re-
quired to continuously improve Business 1Q.

Rather than asking organizations to follow a predefined sequence of projects,
the framework encourages leaders to identify the capability that currently limits
business performance the most.

Do you need greater visibility into how the organization operates? Is discon-
nected enterprise knowledge slowing decision-making? Does Al lack trusted
business context? Or is governance preventing transformation from scaling ef-
fectively?

By answering these questions first, organizations can focus on the capability
that delivers the greatest business impact, while establishing a stronger foun-
dation for every capability that follows.

Executive Insight

The best roadmap is not the one that starts at the beginning. It is the one

that starts with the capability your organization needs most today.

As each capability matures, it naturally reinforces the next. Enterprise visibility
enables trusted knowledge. Trusted knowledge enables responsible Al. Trusted
Al strengthens decision-making. Together, these capabilities continuously in-
crease Business IQ and prepare the organization for whatever comes next.

The objective is not to complete a roadmap. It is to continuously strengthen the
organizational capabilities that enable lasting business transformation.

Looking Ahead

A Digital Twin is ultimately more than a framework or a roadmap. It is a stra-
tegic capability that enables organizations to adapt, innovate, and grow with
confidence. In the final chapter, we summarize the principles of the Mavim DTO
Framework and explain why leading organizations are investing in Business IQ
as the foundation for long-term success.

Key Takeaways

= Every organization begins its DTO journey from a dif-
ferent level of maturity.
The Mavim DTO Framework helps identify which ca-
pability will create the greatest business impact first.
Strengthening one capability creates the foundation
for the next, resulting in continuous growth in Busi-
ness Q.
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Bring together
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From Strategic Vision to Practical Execution

Building a Digital Twin is not simply about implementing new technology. It is about creating an organizati-
onal capability that continuously connects business knowledge, governance, processes, applications, and
Al. Achieving that requires more than a collection of disconnected tools. It requires a platform that creates
shared business context across the enterprise.

Turning Strategy into Capability

The Mavim DTO Framework provides the strategic foundation for building Business IQ. Mavim provides the
platform that enables organizations to put that strategy into practice.

As the Business Context Platform, Mavim creates the Business Context Layer that connects enterprise know-
ledge, business processes, governance, applications, operational data, and Al into a continuously evolving
Digital Twin. Rather than replacing existing business systems, Mavim strengthens them by providing the
shared context that allows people, technology, and Al to work from the same trusted understanding of the
business.

Organizations choose Mavim because they need more than visibility into processes. They need a platform
that helps them govern enterprise knowledge, connect business and technology, support trusted Al, and
continuously improve the quality of business decisions. This approach is built on four strategic foundations:

Microsoft Foundation Enterprise Knowledge Business Context Layer W Business IQ

Built on Microsoft tech-
nology and designed

Transforms fragmented
business knowledge into

Connects people, pro-
cesses, applications,

Continuously strengthens
the organizational capa-
bilities that enable better

to integrate seamlessly
across the Microsoft
business ecosystem.
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a trusted, governed Digi-
tal Twin that evolves with
the organization.

governance, data, and Al
through one shared un-
derstanding of how the
business operates.

decisions, faster trans-
formation, and sustaina-
ble business value.

Together, these foundations help organizations move
beyond isolated transformation initiatives toward a con-
tinuously improving enterprise that is prepared for wha-
tever comes next.

Looking Ahead

Technology alone does not transform organizations.
Sustainable transformation begins with trusted enterpri-
se knowledge, grows through connected business con-
text, and results in stronger Business IQ. In the concluding
chapter, we bring these principles together and reflect
on what it means to build an organization that is ready
for the future.

66 Executive Insight
Organizations do not choose Mavim be-
cause they need another platform. They
choose Mavim because they need a trusted
Business Context Platform that connects
every platform they already have.




Conclusion

Business IQ Is the Foundation for Continuous Transformation

Digital transformation is no longer defined by a single imple-
mentation, a successful ERP deployment, or the adoption of the
latest Al technology. Organizations now operate in an environ-
ment where business models, technologies, regulations, and
customer expectations are constantly evolving. Transformation
has become a continuous capability rather than a one-time
initiative.

Organizations that thrive in this environment share one import-
ant characteristic. They understand their business. They know
how their processes, knowledge, governance, applications,
and people are connected. They can adapt with confidence
because decisions are grounded in trusted business context
rather than assumptions.

This is the purpose of a Digital Twin.

Not as a static model of the enterprise, but as a living capa-
bility that continuously reflects how the organization operates
and evolves. By connecting enterprise knowledge, governance,
business processes, operational data, and Al, a Digital Twin
provides the trusted business context that enables better deci-
sions and more effective transformation.

This is the principle behind the Mavim DTO Framework.

By continuously strengthening enterprise visibility, trusted
knowledge, responsible Al, and connected business context,
organizations gradually develop greater Business 1Q: the orga-
nizational capability to make better decisions, respond faster to
change, and create lasting business value.

The question is therefore no longer whether organizations will
continue to transform.

They will.

The real question is whether they are building the capabilities
that allow them to transform with confidence, again and again.

Because Business IQ is not the outcome of digital transforma-
tion.

It is the capability that makes continuous transformation pos-
sible.
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