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Acquire to dispose overview

It is a critical business process that 

involves managing the lifecycle of 

both owned and leased assets

Process includes the acquisition, deployment, 

maintenance, and eventual disposal of assets

Effect:

Improve the visibility and control over 

assets

Minimize downtime, reduce maintenance 

costs, and extend the useful life of assets

Ensure compliance with regulatory 

requirements



Acquire to dispose benefits

Improved asset tracking

Accurate asset valuation

Improved asset leasing management 

(lessee)

Streamlined maintenance management

Improved financial reporting



Acquire to dispose process relationship

Upstream

Case to resolution

Forecast to plan

Procure to pay

Design to retire

Project to profit

Record to report

Acquire to dispose

Plan and budget assets

Acquire assets

Manage internal assets

Manage and report on asset 

financials

Maintain and repair internal 

assets

Retire and dispose of assets

Downstream processes

Case to resolution

Hire to retire

Inventory to deliver

Order to cash

Plan to produce

Procure to pay

Project to profit

Record to report

Service to cash



Acquire to dispose business 

process flow

It represents the complete lifecycle of an asset—

from planning to disposal—supported by 

interconnected business subprocesses across the 

organization



Acquire to dispose business 

process areas



Acquire to dispose business process areas

Define asset strategy Acquire assets Manage active assets

Perform asset maintenance Dispose of assets Analyze assets
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Acquire assets

Acquire assets functionality supports 

acquisition, monitoring, and use of assets 
throughout their lifecycle

Asset data is often maintained in 

worksheets

Asset leasing enables access without large 

upfront investments and supports legal 
lease contracts

Common methods to acquire assets:

• Procurement and sourcing
• Fixed assets



Acquire assets 

process flow

The acquire assets process covers 

identifying asset needs, selecting 

suppliers or lessors, completing 

procurement or lease setup, and 

commissioning the asset into 

operation.



Acquire assets benefits

Improved operational efficiency

Improved decision-making

Improved financial health

Access to high-end assets
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Manage active assets

It involves

Managing the ongoing status, value, and 

documentation of assets to ensure operational 
efficiency and financial accuracy throughout their 
lifecycle.

Identifying and tagging fixed assets

Maintaining asset register and books

Running depreciation cycles

Maintaining and reconciling asset details

Reporting asset information



Manage internal asset 

process flow

The manage-internal-assets process 

outlines how organizations maintain, 

update, insure, and transfer active assets 

through interconnected subprocesses 

within the broader acquire-to-dispose 

lifecycle



Benefits

Maintain centralized information

Record asset status

Monitor insurance coverage cost

Improve operational efficiency



Perform asset maintenance



Perform asset maintenance process

Maintenance includes activities that 

can be scheduled and/or performed 
at a specific time

Repairs help restore the functionality 

of assets when they are damaged

Three main types of maintenance 

tasks:
• Reactive
• Preventive

• Predictive



Flow for the Perform 

asset maintenance 

process

The perform asset maintenance process 

manages the planning, sourcing, 

scheduling, execution, and analysis of 

maintenance activities to ensure assets 

remain operational and reliable



Benefits of the Perform asset maintenance process

Improved asset tracking

Increased longevity of assets

Organizational compliance



Dispose of assets



Introduction to Dispose of assets

The Dispose of assets business 

process involves retiring and 
disposing of fixed assets that are no 

longer needed

It also covers when assets 

must be replaced

When a fixed asset is no 

longer needed, it can either be 
scrapped or sold



Dispose of assets 

process flow

It defines how organizations retire assets 

through scrapping, selling, or 

replacement, ensuring proper financial 

and operational closure



Dispose of assets benefits

Improved cost 

savings

Reduced 

depreciation impact

Accurate financial 

reporting

Better compliance 

and safety

Alignment with 

business goals

Improved risk 

management

Enhanced 

employee 

productivity



Analyze assets



Introduction to Analyze assets

Fixed assets appear on the balance sheet, 

while acquisitions and disposals flow 
through the cash flow statement

Asset management must comply with 

international accounting standards and local 
financial regulations

Companies define rules for acquisition, 

depreciation, disposal, write-ups, and 
write-downs

Dynamics 365 provides reports to analyze 

and review fixed asset information



Analyze assets process 

flow

It defines how organizations evaluate 

asset value, depreciation, leases, and 

adjustments to ensure accurate financial 

reporting and compliance



Analyze assets benefits

Effective financial management

Improved reporting



Customer evidence



Modernize asset management to extend equipment life and reduce 

downtime

Case study: Midsize business - financial

Dynamics 365 ERP

Enerjisa Üretim replaced its legacy maintenance system with 

Dynamics 365 to manage the full asset lifecycle across 29 power 

plants. By digitizing work permits, standardizing safety processes, 

and using real-time data to predict failures, the company improved 

equipment reliability, reduced paper use, and increased field 

adoption through mobile access.

Read the story>>

312,500
Assets across 29 power plants 

managed by Dynamics 365 to 

ensure uptime

70%
Reduction in paper use by 

eliminating manual work and 

digitizing workflows

Improved asset reliability by 

reducing unplanned downtime 

https://www.microsoft.com/en/customers/story/22622-enerjisa-uretim-azure


Thank you!
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